
To cust omer s:

Tsuchikawa

貴社益々ご清栄のこととお喜び申し上げます。日頃は弊社製品のお引き立てを賜り、厚く御礼申し上げます。
早速ですが、貴社への納入製品について、下記の通り工程変更を計画しております。
本書にて工程変更のご案内をさせて頂きます。変更計画可否を提出後　2週間以内にご返却を賜りたくお願い致します。
We t r ul y appr eci at e your  si gni f i cant  suppor t  al ways.

We ar e cur r ent l y pl anni ng on t he bel ow pr ocess change f or  t he pr oduct s pl anned t o be del i ver ed t o your  company.

For war di ng shar es t he not i f i cat i on of  t he pr ocess change.  Your  appr oval  f or  t he change pl an wi t hi n 2 weeks wi l l  be 

貴社品番/Customer's product number 弊社品番/Product number by Hirose 弊社品名/Product name by Hirose

区分
Type

理由
Reason

None in particular

7/M 7/E 8/F 8/M

Issue No. / 発行№：  PC-0012045
Issue date / 発行日：　2021.07.07

査　閲 
( Revi ew)

承　認 
( Appr oval )

工程変更連絡書
Pr ocess Change Not i ce

ヒロセ電機株式会社
    一関工場　      品質管理課
I CHI NOSEKI  Fact or y,  Qual i t y 

cont r ol  sect i on,  Hi r ose 
El ect r i c Co  Lt d

作　成 
( Cr eat ed 

by)

See attached sheet See attached sheetN/A

Sato Onodera

変更後
After the change

Co
nt

en
t o

f c
ha

ng
e 

/ 変
更

内
容

To avoid production issue due to Covid-19, production location back-up is added.

Production location addition

製品評価試験
Product evaluation test

変更前
Before the change

作業者教育 

Training on operators

工程整備
Preparation of process

影響範囲
The scope that will be affected.

トライ / Trial

日程
Schedule

Production by Supplier A Production by Supplier A and 
Supplier B. ※ Supplier B is added, who already has an 

experience of producing the same product 
with different specifications.

量産品出荷
Submission of  productEx

ec
ut

io
n 

sc
he

du
le

 o
f t

he
 c

ha
ng

e 
pl

an
 

/ 

量産納入予定日
Scheduled delivery date of 
mass production products

標準類の整備 

Preparation of 
standards, etc.

Schedul ed on August ,  2021
備考

Remarks

初品検査結果提出
Submission of the initial 

product inspection 



See attached sheet

Production location addition

必要提出資料、その他指示事項
Required materials for submission / other directions

承認
Appr oved

否認
Not  appr oved

条件付
Condi t i onal l y 
appr oved:

変更計画可否 
Appr ove or  Not  appr ove f or  t he 
change:  

ヒロセ電機株式会社　行き
To:  Hi r ose El ect r i c Co. ,  Lt d.

ご判定日
Judgment  day

ご担当者
Per son i n 
char ge

製品名
Pr oduct  
name：

Issue No. / 発行№：  PC-0012045

変更計画可否回答書
Answer  t o t he change pl an 
not i f i cat i on ( appr oval )

貴社名：
Cust omer  name:

変更内容 
Cont ent  of  
change：



Attachment 1
Target product list

No

1

2

3

4

5

6

7

8

9

10

11

12

-

-

-

-

Customer's product name

-

-

-

-

-

-

-

- U-FL-R-SMT-1(40)

U-FL-R-SMT-1(60)

U-FL-R-SMT-1(86)

U-FL-R-SMT-1(93)

U-FL-R-SMT-1CS(40)

331-0472-2 86

331-0472-2 93

331-0472-2 41

U-FL-R-SMT-1(01)

U-FL-R-SMT-1(08)

U-FL-R-SMT-1(10)

U-FL-R-SMT-1(15)

U-FL-R-SMT-1(16)

U-FL-R-SMT-1(23)

U-FL-R-SMT-1(32)

331-0472-2 15

331-0472-2 16

331-0472-2 23

331-0472-2 32

331-0472-2 40

331-0472-2 60

Product number by Hirose Product name by Hirose

331-0472-2 01

331-0472-2 08

331-0472-2 10
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